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RUNNING INTERVENTION GROUPS
This Best Practice Guide is designed to help you to plan and run effective intervention groups with students.
	INTRODUCTION

	
“Young people are one caring adult away from being a success story…”
[image: ]
[image: ]These two tensions are true:
Your School will always have great need

Your staff will always have limited capacity

Therefore, effective Ethos Teams must prioritise resources in synergy with school priorities.






	PLAN

	
Identify and Select Students:
· Assess Needs: Collaborate with school staff to identify students who would benefit most from interventions. Consider key factors like attendance, behaviour, attitude to learning, and specific challenges such as SEND or family issues.
· Prioritise Resources: With limited resources, prioritize interventions that align with school priorities and have the potential for significant impact. Ensure selected interventions address the identified needs effectively.
· Match Students with Appropriate Interventions: Use strategic criteria to place students in the correct intervention. Ensure students understand why they are selected and how the intervention will benefit them.
· Follow the Referral Pipeline for your school. Each school will have a different system for referring students onto intervention groups, but it is vital to make sure you have the right students for the right course. To check this look carefully at the purpose and intended learning outcome of the course. It is an obvious statement but if the course is about raising self-esteem, make sure it has students who would benefit from that. Be prepared to go back and say no or ask more questions about a student that doesn’t seem to fit the criteria for that particular course. 
Prepare for Effective Delivery:
· Plan all your resources in advance. Check for any printouts or other materials needed to run your session. Avoid being caught short in the session! 
· Set Clear Objectives: Define clear goals and desired outcomes for each intervention. 
· Create a Supportive Environment: Choose a space that is conducive to learning and free from interruptions. 
· Coordinate with Stakeholders: Keep relevant staff, parents, and stakeholders informed about the intervention’s purpose, schedule, and expected outcomes. Ensure everyone understands their role in supporting the process.
· Don’t over pack courses. Most intervention courses are designed to be run with no more than 10 students at a time. You should ideally work with at least 5.
Consider SEND NEEDS: Intervention resources are designed to be accessible to students with varying learning abilities, but you may need to adapt which means you need to get as much information about the student as possible in advance. See the SEND Best Practice guide for more support.

Decide if it needs to be 1-1 or Group Intervention:

Where you have a lot of referrals for a similar type of need consider a group intervention. 
Getting the right mix in groups is essential.

· Consider Year Group when forming groups.
· Ensure Gender balance is appropriate.
· Keep group Numbers between 5-10.
· Be aware of any Known Relational Issues within the group.
· Factor in Special Educational Needs.
· Define the group's Focus/Outcomes clearly.
· Seek Staff Input to refine the group mix.


Advantages of Group Interventions:

1. Peer Support: Students often feel less isolated when they realize others share similar challenges. This can build a sense of community and foster mutual support.
2. Skill Development: Group settings provide opportunities for social skills development, as students learn to communicate and collaborate with others.
3. Efficiency: Schools can support more students simultaneously, making group interventions more time- and cost-effective.
4. Perspective Diversity: Exposure to different viewpoints within a group can help students gain new insights and coping strategies.

Disadvantages of Group Interventions:

1. Limited Individual Attention: The facilitator's attention is divided among all participants, which may not address each student's specific needs adequately.
2. Peer Pressure: Some students might feel pressured to conform to the group, leading to less authentic participation or reluctance to share personal issues.
3. Confidentiality Concerns: Students might be hesitant to open up fully due to fear that their peers will not maintain confidentiality.
4. Group Dynamics: Negative group dynamics, such as dominant personalities or conflicts, can reduce the effectiveness of the intervention.

If in doubt talk to School Pastoral Teams to determine the best approach for a child. 




	DO

	
Set up: Give time for preparation and make sure that you have everything you need in advance of each session. Each session lists the materials you will need and activities that can be used to suit the different learning styles of your group.

Ramp up: How the session runs will depend very much on the group. There are options to work individually, in pairs, in a small group and as part of one large group. Most importantly give the students the chance to share if they want to. Make sure you deliver it in a way that works for THAT group of students and don’t just have an “off the shelf” approach. 

Deliver the Intervention
· Engage Students Effectively: Use engaging and relevant materials to keep students involved. Use group dynamics to build a sense of community and mutual support. Encourage active participation and manage group dynamics effectively to prevent conflicts.
· Stay Flexible and Responsive: Be ready to adapt your approach based on the session’s progress. Adjust the material or methods if students struggle to engage or understand.
Ensure Safety and Well-being
· Stay Alert to Safeguarding Concerns: Remain vigilant for any signs of abuse, domestic violence, mental health issues, or other safeguarding concerns. Escalate these concerns promptly following school procedures.
· Maintain Professional Boundaries: Keep interactions professional and focused on the student’s progress. Respect the student’s dignity and privacy throughout the intervention.
Manage Group Dynamics

· Establish Trust Early: From the outset, make it clear that this is a safe, non-judgmental space where everyone’s feelings and thoughts are respected.
· Model Vulnerability: As a facilitator, show vulnerability when appropriate. This can encourage students to open up and be authentic.
· Be Attuned to Energy Levels: Pay close attention to the group's mood and energy. If you sense discomfort or tension, address it gently or adjust the pace.
· Practice Active Listening: Listen carefully to what each student says, acknowledging their contributions without immediately moving on. This shows that their input is valued.
· Neutralize Dominance: If one student starts to dominate the conversation, diplomatically redirect the focus to others to maintain balance.
· Encourage Peer Support: Promote an environment where students support each other, rather than relying solely on you for validation.
· Be Patient: Give students time to open up. Don’t rush responses or force participation; sometimes, silence is needed for reflection.
· Empower Ownership: Encourage students to take ownership of the group's direction, which can help them feel more invested and engaged.

6 Types of Group Participants

Type 1: The Dominator
· Description: The Dominator loves to take charge of discussions, often speaking over others and pushing their ideas forward. They might unintentionally stifle quieter members and steer the group in their preferred direction.
· How to Deal: Gently remind the group of the importance of everyone’s voice being heard. Set clear guidelines that encourage turn-taking. You can also directly invite other members to share their thoughts, which balances the conversation and subtly reins in the Dominator.

Type 2: The Ghost
· Description: The Ghost is the quiet, reserved member who tends to stay on the sidelines. They rarely speak up and might seem disengaged, though they’re often deep thinkers with valuable insights.
· How to Deal: Create opportunities for them to contribute by asking open-ended questions or giving them the floor in a low-pressure way. Use activities that require everyone’s input, such as round-robin sharing, where each person has a chance to speak.

Type 3: The Joker
· Description: The Joker is the group’s comedian, always quick with a joke or light-hearted comment. While they can lift the group’s spirits, their humour might sometimes distract from serious discussions.
· How to Deal: Acknowledge their contributions positively, but gently steer the conversation back on track when needed. Set a tone where humour is appreciated but within the boundaries of the group’s goals. You might say, "That’s a great point, but let's hear what others think about [the main topic]."

Type 4: The Over-Sharer
· Description: The Over-Sharer is open—sometimes too open—about their personal life and struggles. While their honesty can be a strength, it can also overwhelm the group or take the discussion off-topic.
· How to Deal: Appreciate their willingness to share but guide them back to the group’s focus if they begin to dominate the discussion. You might say, "Thank you for sharing that. How do others feel about [the group’s topic]?" Also, gently remind them of the group’s time constraints and the need to hear from everyone.

Type 5: The Challenger
· Description: The Challenger is the critical thinker who often questions the group’s ideas or the facilitator’s methods. They can drive deeper discussions but might also create tension if their challenges are perceived as confrontational.
· How to Deal: Welcome their input as it can lead to richer discussions, but encourage them to express their thoughts constructively. Reinforce the idea that different perspectives are valuable, but it’s important to respect others’ viewpoints.

Type 6: The Helper
· Description: The Helper is empathetic and always looking to support others, sometimes at the expense of their own participation. They might focus on offering solutions to others’ problems rather than sharing their own experiences.
· How to Deal: Encourage the Helper to also share their own thoughts and feelings. Remind them that their personal experiences and perspectives are just as important as their support for others. Balance is key—validate their supportive nature while also nudging them to contribute more personally.




	REVIEW

	
· Follow up: Offer support outside the group to those who might need it and be sure to seek help, support or advice should you need it. Try using a pile of post it notes and encourage the students to take one whenever they hear something that they want to remember or do during the week. You can use this as a way to see how their week has been between sessions. 

· Monitor and Record Progress: During or after the intervention, take notes where appropriate notes on each session’s progress. Record specific achievements and challenges and use these notes to guide future sessions and provide feedback to stakeholders.

· Collect Data and Feedback: After the intervention, gather both quantitative and qualitative data to assess its impact. Use student voice, attendance records, behaviour points, and academic progress as key indicators of success.

· Measure Impact: Measure impact through statistics, student voice and stories of impact. Where possible benchmark where they are at the start of the journey and see how far they come along the way, particularly with regards to behaviour, attendance and attitude to learning. If you want to create a case study, then you can follow a student six weeks after the course to see what learning sticks. Impact Tools are available on the Tool Kit.

· Reflect on Outcomes: Compare the outcomes with the initial goals. Identify successes and areas for improvement and use these insights to inform future interventions.
· Share Results with Stakeholders: Provide a summary of the intervention’s impact to all relevant stakeholders. Reflect on what worked well and propose adjustments where necessary.
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