

Aspire RSE Coaching

Welcome to Aspire RSE Coaching

At Grace Foundation our mission is to see transformation in our schools through the work of our Ethos Teams. One way of enabling that to happen is to help you to be the best that you can be for the benefit of your own personal development as well as for the communities we are working in. 
Aspire RSE Coaching is a framework based on a set of Essential Skills and Delivery Skills that can be developed further to help you be the best you can be. 
This programme is designed for you: 
· To be equipped and empowered in your role
· To work even more effectively in impacting young people’s lives
· To help develop you in your own future aspirations
The programme will start at the end of your 3 month probation period. At regular intervals you will clearly be able to articulate and identify improved skills as part of your own personal development.

Here’s how it works…
1. At the start of the programme the RSE Worker and BHR Specialist will complete the self-assessment for each identified skill in a session with the Youth and Family Co-ordinator.
2. After your self-assessment you will agree one development goal to focus on for that term from PART A – Essential Skills and one development goal from PART B – Delivery Skills.
3. An Action Plan will then be developed to help you achieve those goals through Training, Coaching and Mentoring with support from the Youth & Family Coordinator.
4. At the end of every term this will be reviewed together and progressed measured.
5. The process then starts again with either a new or continued focus for the next term.
6. This process is not time constrained and is an ongoing process, recognising that some developmental goals may take longer than others.
7. During the course of a term developmental goals may need to change. This should be done in consultation with all parties. 

NB: This process is about skills development not task completion and is therefore distinct from your own regular line management meetings, appraisals and formal target setting, although the information could be used to better inform these processes. It is a personalised programme designed to be a supportive process that will help empower you in your role.




ABOUT YOU
Name: 

School:

DiSC profile:

What are you passionate about when it comes to working with young people?
1

2

3

Tell us about a recent achievement when working with young people:





Tells us about a recent challenge you have overcome when working with young people:





Other information:




	ASPIRE RSE COACHING SKILLS DEVELOPMENT OVERVIEW

	PART A: 
Essential Skills
	A1: 
Best Working Practice
	A2: 
Teamwork
	A3: 
Time Management & Organisation

	A4: 
Communication
	A5: 
Building Authentic Relationships


	PART B:
Delivery Skills
	B1: 
Individual Mentoring
	B2: 
Small Group Intervention
	B3: 
RSE Lessons
	B4: 
Large Groups
	B5: 
Cross Academy Support




1 = Never met 
2 = Rarely met 
3 = Sometimes met
4 = Often met 
5 = Always met
X = Not seen enough to comment
PART A: ESSENTIAL SKILLS
[bookmark: _Hlk58840117]
A1: BEST WORKING PRACTICE
	
	I can…
	Self-Assessment

1=Never met, 5=Always met
	Line Managers Assessment

1=Never met, 5=Always met

	School organisation
	Understand the staffing structure, routines and general management of the school
	
	

	School priorities
	Articulate the school priorities and understand the part I can play in implementing these
	
	

	OFSTED
	Work to help the school improve in all relevant areas of the OFSTED framework
	
	

	Well being
	Identify students who are struggling with their well-being and respond accordingly

	
	

	Assessment score (out of 20):
	
	



A2: TEAMWORK
	
	I can…
	Self-Assessment
1=Never met, 5=Always met
	Line Managers Assessment
1=Never met, 5=Always met

	Teamwork
	Work effectively as part of a team, recognising and valuing everyone’s unique contribution 
	
	

	Initiative
	Use my own initiative in my role working with young people
	
	

	Motivation 
	Motivate myself and others to achieve tasks and project
	
	

	Leadership
	Show leadership in appropriate situations               
	
	

	Assessment score (out of 20):
	
	




A3: TIME MANAGEMENT AND ORGANISATION
	
	I can…
	Self-Assessment
1=Never met, 5=Always met
	Line Managers Assessment
1=Never met, 5=Always met

	General Organisation
	Organise myself and others (eg tasks and time)  
	
	

	Punctuality
	Be on time both for the working day and to appointments within the working day
	
	

	Prioritise tasks
	Prioritise my time in relation to my role 
	
	

	Effective use of time
	Use my time effectively to fulfil my role to the best of my ability
	
	

	Timely
	Ensure that tasks, such as reports, are written and handed in on time
	
	

	Assessment score (out of 25):
	
	



A4: COMMUNICATION (this includes verbal and written forms of communication)
	
	I can…
	Self-Assessment
1=Never met, 5=Always met
	Line Managers Assessment
1=Never met, 5=Always met

	Students
	Communicate effectively and appropriately with students
	
	

	Staff
	Communicate effectively and appropriately with staff
	
	

	Parents
	Communicate effectively and appropriately with parents
	
	

	Ethos Team
	Communicate effectively and appropriately with the Ethos Team
	
	

	Partners
	Communicate effectively and appropriately with partners
	
	

	Assessment score (out of 25):
	
	



A5: BUILDING AUTHENTIC RELATIONSHIPS (this is how the youth worker relates to others)
	
	I can…
	Self-Assessment
1=Never met, 5=Always met
	Line Managers Assessment
1=Never met, 5=Always met

	Students
	Build authentic, professional and consistent relationships with students
	
	

	Staff
	Build authentic, professional and consistent relationships with staff
	
	

	Parents
	Build authentic, professional and consistent relationships with parents
	
	

	Ethos Team
	Build authentic, professional and consistent relationships with the Ethos Team
	
	

	Partners
	Build authentic, professional and consistent relationships with partners
	
	

	Assessment score (out of 25):
	
	


NOTES:
	






PART B: DELIVERY SKILLS

B1: INDIVIDUAL MENTORING
	
	I can…
	Self-Assessment

1=Never met, 5=Always met
	Line Managers Assessment

1=Never met, 5=Always met

	[bookmark: _Hlk60663174]Planning
	Plan good quality and meaningful individual mentoring sessions
	
	

	Delivery
	Deliver good quality and meaningful individual mentoring sessions
	
	

	Behaviour
	Manage behaviour appropriate to individual mentoring
	
	

	Impact
	Measure impact effectively in a robust manner
	
	

	Resources
	Create or source good quality resources
	
	

	Assessment score (out of 25):
	
	



B2: SMALL GROUP INTERVENTION
	
	I can…
	Self-Assessment

1=Never met, 5=Always met
	Line Managers Assessment

1=Never met, 5=Always met

	Planning
	Plan good quality and meaningful small group interventions
	
	

	Delivery
	Deliver good quality and meaningful small group interventions
	
	

	Behaviour
	Manage behaviour appropriate to small group interventions
	
	

	Impact
	Measure impact effectively in a robust manner
	
	

	Resources
	Create or source good quality resources
	
	

	Assessment score (out of 25):
	
	



B3: RSE LESSONS
	
	I can…
	Self-Assessment

1=Never met, 5=Always met
	Line Managers Assessment

1=Never met, 5=Always met

	Planning
	Plan good quality and meaningful lessons
	
	

	Delivery
	Deliver good quality and meaningful RSE lessons
	
	

	Behaviour
	Manage behaviour appropriate to lessons
	
	

	Impact
	Measure impact effectively in a robust manner
	
	

	Resources
	Create or source good quality resources
	
	

	Assessment score (out of 25):
	
	



B4: LARGE GROUPS
	
	I can…
	Self-Assessment

1=Never met, 5=Always met
	Line Managers Assessment

1=Never met, 5=Always met

	Planning
	Plan good quality and meaningful small group input
	
	

	Delivery
	Deliver good quality and meaningful large group input
	
	

	Behaviour
	Manage behaviour appropriate to large groups
	
	

	Impact
	Measure impact effectively in a robust manner
	
	

	Resources
	Create or source good quality resources
	
	

	Assessment score (out of 25):
	
	









B5: CROSS ACADEMY SUPPORT
	
	I can…
	Self-Assessment

1=Never met, 5=Always met
	Line Managers Assessment

1=Never met, 5=Always met

	Planning
	Contribute to planning good quality and meaningful content for use across GF schools
	
	

	Delivery
	Contribute to delivering good quality and meaningful delivery across GF schools
	
	

	Training
	Contribute to delivering good quality and meaningful training across GF schools
	
	

	Impact
	Measure impact effectively in a robust manner
	
	

	Resources
	Create or source good quality resources
	
	

	Assessment score (out of 25):
	
	



NOTES:
	












ASPIRE ACTION PLAN
	NAME: 
	DATE: 



This action plan applies to:
	AUTUMN TERM
	SPRING TERM
	SUMMER TERM

	
	
	



Please identify one area from each section based on discussion about your self-assessment
	ASPIRE RSE COACHING OVERVIEW

	PART A: 
Essential Skills
	A1: Best Working Practice
	A2: Teamwork
	A3: Time Management & Organisation
	A4: Communication
	A5: Building Authentic Relationships

	
	
	
	
	
	

	PART B:
Delivery Skills
	B1: Individual Mentoring
	B2: Small Group Intervention
	B3: RSE Lesson
	B4: Large Groups
	B5: Cross Academy support

	
	
	
	
	
	



PART A – ESSENTIAL SKILLS DEVELOPMENT GOAL FOR THIS TERM:
	






PART B – DELIVERY SKILLS DEVELOPMENT GOAL FOR THIS TERM:
	







Action Plan (Use additional space if required)
	










Date of review:
	



Review:
Date:
RSE Worker comments:







Line Manager comments:






Youth and Family Co-ordinator comments:






Further action (if required):

PART A: ESSENTIAL SKILLS

Sales	Best Working Practice	Team Work	Time Management and Organisation	Communication	Building Authentic Relationships	20	20	20	20	20	

PART TWO: RSE DELIVERY

PART TWO: YOUTH WORK DELIVERY	Individual Mentoring	Small Group Intervention	Extra Curricular Groups	Large Groups	Whole School Impact	20	20	20	20	20	
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